HEARTS
HOMELESS




e Non-profit designated volunteer
organization

e Founded and led by Jack Fuller

e 16 years pitching in to help those
experiencing homelessness
through volunteer efforts

e We help our clients overcome the
barriers they face to moving out of
homelessness.
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Connect With Your Soul (TCP): An online emotional &
social well-being workshop that offers clients a safe
space and connections to a growing community.

Digital Connect Program (TCP): Tablets to provide
digital access for connectivity, email, and messaging —
necessary elements for employment or accessing
services.

Mental and Emotional Support Advocates (MESA):
Committed Long-term volunteers trained to partner
with and support homeless clients to navigate the
often lengthy process of finding a home.

3 PROGRAMS

we presently offer,

In collaboration
With partner
organizations
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WHAT WE HAVE LEARNED AND

WHAT WE ARE DOING:
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HOMELESS SHELTERS ARE A STOP-GAP, NOT A DESTINATION. BUT:

People in homeless shelters must A bewildering array of services To move from shelters, to the
navigate and requirements dream of a home and new start.
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HEARTS FOR HOMELESS MESA VOLUNTEERS ACT AS CONSISTENT (6 MONTH MINIMUM
COMMITMENT) NAVIGATORS AND ADVOCATES.
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We help those who are in shelters To access a variety of services and The path to housing and a new
and need a home programs, and navigate start.
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COMMUNITY BUILDING: THROUGH MESA, HEARTS FOR HOMELESS EMPOWERS

VOLUNTEERS TO CONTRIBUTE IN MEANINGFUL WAYS TO THEIR OWN COMMUNITIES.

Volunteers who care
+
Training and coaching

+
Access to resources

Successful contribution to the
community.

The MESA Certificate.

MESA empowers volunteers and Empowering volunteers

enables success leverages donated funds!

Many see homelessness, and
want to make a difference
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CHANNEL THE EFFORTS OF THOSE IN THE COMMUNITY WHO WANT TO HELP

“Observing the growing homeless situation in my
neighborhood, | wanted to find a way to help.

The Hearts for Homeless program was a great

The MESA volunteer way for me to do that.
experience:

| get the support of the team, the training and
A / tools in the MESA program, and the satisfaction
Ccess to a volunteer that my commitment will result in better lives.”

army.
-First MESA volunteer
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Partner with existing non-profit service providers and amplify their results:

e Our MESA-certified volunteers improve the rate of success placing
sheltered individuals and families into living situations.
e Cost-effective leverage of other NPO services through our managed
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e |nitial model:

$250,000 Annual Budget delivers:

e 20 Active Volunteers who invest 4-8 hours a week - as many as 10,000 hours
a year

e Plus, management, administration, reporting, support team, and Jack

Fuller full-time.

In all, the first-year goal is to deliver the equivalent of 6-10 person-years,

which would cost at least $60,000 each
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“I've known Hearts for Homeless
Founder, Jack Fuller, since 2002. He
knew me when | was homeless &
deeply into alcohol & street drugs.
He was involved in 2 alcoholic
Interventions & 2 residential
rehabilitation programs. He found
out going on 5 years ago | was in jail

& helped me”

-Formerly Homeless
Inspirational Speaker, Regional AA
Representative, and Manager for Santa
Clara Counties AA call center.

"Hearts for Homeless are just

unstoppable, passionate and

kind. | couldn't recommend a
more worthy cause to help and

support”

-Community Cycles of California
Non-Profit focused on Vocational
Training for Out of Work People
San Jose, CA

“The Hearts for Homeless team
helped us stay connected while
IN the shelters, helped us find

permanent housing, and helped

us navigate our way up to a

better future.”

-Formerly Homeless
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